The Director has been given overall policy command of the drug
enforcement effort. This will ensure that the resources of both the
FBI and DEA are being used in concert and we are not working at
cross purposes. We can bring fully to bear the efforts of the 8,000
FBI agents, especially the 1300 accountants on the drug problem so
that they will complement the DEA effort.

This means we will see many joint investigations.

As an example, when I went to DEA on July 13th of last year,
there were between 10 and 15 joint investigations between DEA
and the FBI.

Today I can report that we have 153, all aimed at the highest
level of the drug trafficking world.

This means that in cities such as Cincinnati, Ohio, which I vis-
ited last year, where there were two DEA agents stationed to cover
the entire southern Ohio area we now have available 87 FBI agents
assigned to the same area.

In a city such as Pittsburgh where we have eight DEA agents
and the FBI has 118, it will mean that we will now be able to use
more sophisticated investigative techniques for wiretap and under-
cover operations.

Mr. SMITH. Are the FBI agents going to be taken off other work?

Mr. MULLEN. We found prior to this closer cooperative effort that
25 percent of the FBI organized crime program was leading into
the drug trafficking area. We found that some of the bank fraud
and embezzlement cases were leading into drug trafficking.

But to answer your question fully, yes, this will result in the FBI
agents being taken off of other work. Most likely, the lesser impor-
tant cases, say, in bank fraud and embezzlement where the amount
is minimal or something of that nature.

JOINT INVESTIGATIONS

Mr. SMITH. Well, now how will investigations under this arrange-
ment differ from the way you handled joint investigations before?

Mr. MULLEN. There will be more of them and I think with the
increased accounting expertise we will be able to go after the
money flow, the money that is flowing out of the United States,
say, through the Bahamas, the Cayman Islands, to the Swiss banks.

I think we will be better able to track the money flow.

Mr. SMITH. Procedurally will there be any difference in the way
you operate an investigation?

Mr. MULLEN. I think the lines of command will be much clearer,
that I report through the Director and we can mandate the cooper-
ation.

When you tell two agencies to work together it is often difficult

to achieve.

Mr. SMITH. Was there any difficulty in getting them to work to-
gether in the past?

Mr. MULLEN. In the past, yes, there has been some difficulty.

Mr. SMITH. What kind of difficulty?

Mr. MULLEN. Just who will contribute what resources. I think in
the end it would boil down to who gets credit, who is going to run
the investigation. Now we have worked out definitive guidelines.

For example, if the FBI starts the investigation and has the ma-
jority of the resources, then they would be in command but we are
insisting in each and every case that DEA be advised at the outset
of every investigation that it be tracked by DEA.

We must have one responsible agency fully in command of theAssistant
